2019 Michigan Surgical Quality Collaborative (MSQC)
Collaborative Quality Initiative Performance Index Scorecard

Measure # | Weight Measure Description Points
Collaborative Meeting (2) - Surgical Clinical Quality Reviewer (SCQR)
2 meetings 8
1 8
1 meeting
0 meetings
Collaborative Meeting (2) - Surgeon Champion
2 meetings
2 8
1 meeting
0 meetings
Conference Calls (3) - SCQR
2 or more calls 5
3 5
1 call
0 calls 0
Conference Calls (3) - Surgeon Champion
2 or more calls 5
4 5
1 call
0 calls 0
Follow Up Rate (1/1/2019 - 12/1/2019)
5 4 30 Day Follow Up Rate > 80% 4
30 Day Follow Up Rate < 80% 0
Quality Improvement Initiative (Qll)
Ql Implementation scores will be prorated based on specific deliverables®
(1/1/2019 - 12/1/2019)
Scores 2 95 points on selected Qll 70
6 70 Scores 75-94 points on selected Qll 60
Scores 50-74 points on selected Qll 50
Scores 25-49 points on selected Qll 35
Scores 1-24 points on selected Qll 20
No implementation 0




! For the 2019 Site Specific Quality Improvement Initiative (Qll), sites will choose from one of the following:
A. Colectomy Care Pathway
B. Postoperative Opioid Prescribing

Measure 6, Option A: Point Value
Colectomy Care Pathway

Demonstrate 80% compliance with the identified preoperative process measures 20
Demonstrate 80% compliance with the identified intraoperative process measures 20
Demonstrate 80% compliance with the identified postoperative process measures 20
Conduct and document at least one multidisciplinary meeting that includes surgeons,

nurses, quality, pharmacy and other relevant staff to discuss and establish a 20
comprehensive colectomy care pathway by March 30, 2019.

Create a comprehensive colectomy care pathway that includes preoperative,

intraoperative, postoperative, and post-discharge processes. Submit this colectomy 20
care pathway to the MSQC Coordinating Center with 2019 project submission.

Measure 6, Option B: Point Value
Postoperative Opioid Prescribing

90% of patients having a laparoscopic appendectomy, laparoscopic cholecystectomy,

inguinal, femoral or umbilical hernia repair, or hysterectomy will receive the

recommended amount of opioid (or less) at discharge as identified by Michigan OPEN as 40
the current recommendation on January 1, 2019.

100% of patients have a complete discharge opioid prescription in the workstation for 15
all of the included procedure types

75% of patients have an email address for 90-day PRO assessment for all of the included 5
procedure types

Conduct and document at least one multidisciplinary meeting that includes surgeons,

nurses, quality, pharmacy and other relevant staff to discuss and establish a 20
comprehensive pain management care pathway for two of the included procedure types

by March 30, 2019.

Create a comprehensive pain management care pathway that includes preoperative,
intraoperative, postoperative, and post-discharge processes for two of the included 20
procedure groups. Submit this pain management pathway to the MSQC Coordinating

Center with 2019 project submission.




