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Presenters

Hari Nathan, MD, PhD
MVC Director

Brad Raine, MS
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Housekeeping

Recording
• This session is being recorded; slides and 

the recording will be shared with 
attendees.

Questions
• We will be monitoring the chat 

throughout the presentation so feel free 
to add questions there any time.



Agenda

• Report walkthrough (Brad)

• Report Q&A (MVC team)

• How to use your report’s 
data (Hari)



Why Do 
We Care?
In low-risk surgery, 
routine testing
 does not improve 

patient outcomes
 causes treatment 

delays and cascade 
effects

 costs the U.S. an 
estimated $85.2 
million annually

Medical societies and literature 
recommend against this practice.



Preoperative 
Testing 
Cohort

• MVC-defined Cholecystecomy, Inguinal Hernia 
Repair, and Lumpectomy episodes

• Only laparoscopic episodes are included in this 
cohort (Cholecystecomy episodes with a CPT code 
of 47562, Inguinal Hernia Repair episodes with a 
CPT code of 49650, or Lumpectomy episodes with 
a CPT code of 19301, on either a facility or a 
professional claim)

• Episodes are only included if they occurred in the 
outpatient setting, did not have a claim from the 
Emergency Department, and if the length of stay 
of the index claim was between 0 and 2 days



Report 
Walkthrough
Brad Raine, MS, MVC Analyst



What questions 
do you have about 
the report?



Leveraging Your Data
How can sites take action?



Sample 
Next 
Steps

Gather data on your patients to establish 
a baseline: is your testing rate too high?

Make a plan to follow up and measure 
progress at multiple timepoints throughout 

the project period

Discuss results with a multidisciplinary team 
(surgeons, anesthetists, preop clinic, PCPs): 

what drives testing in your patients?

Data and clinical 
feedback are 
valuable tools in the 
QI process



Create Data-Driven 
Counterarguments

Common Points of Resistance or Myths about 
Preoperative Testing
• “It’s better to be safe than sorry.”
• “I don’t want my case to get canceled.”
• “I don’t see any benefits to this.”
• “There’s no harm in ordering these tests.”
• “Everybody orders these tests.”
De-Implementation Barriers
• Gathering good data and clinical feedback
• Provider habits
• Conflicting EMR processes



Provider 
Education

NEW RESOURCE WEBSITE
Supported by MSQC, MPrOVE, & MVC

https://sites.google.com/umich.edu/waivetheworkupmichigan/home

https://sites.google.com/umich.edu/waivetheworkupmichigan/home


Decision 
Aid



Preop 
Testing 
Chart



Peer 
Support



Upcoming 
Events

• Preoperative Testing Workgroup, 
August 1, 1 – 2 p.m. 
Presenter: Nick Berlin, MD, MPH, MS
To register: https://umich.zoom.us/j/93811796828

• Preoperative Testing Workgroup, 
October 26, 11 a.m. – 12 p.m.
Topic: Roundtable Shareout from YOU
To register: https://umich.zoom.us/j/93037915704

https://umich.zoom.us/j/93811796828
https://umich.zoom.us/j/93037915704


Thank you!

Michigan-Value-Collaborative@med.umich.edu

mailto:Michigan-Value-Collaborative@med.umich.edu
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