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Housekeeping

Recording
• This session is being recorded; slides and 

the recording will be shared with 
attendees.

Questions
• We will be monitoring the chat 

throughout the presentation so feel free 
to add questions.

Post-Workgroup Survey
• Your feedback is important! Please 

complete the post-workgroup survey 
(link to be provided).
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Agenda

• Introduction to MVC

• Overview of Preoperative 
Testing Collaboration

• Discussion



To improve the health of Michigan 
through sustainable, high-value 
healthcare

PURPOSE

People accessing the right care, at the 
right time, at the right cost

VISION



143
member hospitals and POs

10
years of episode-based

insights on healthcare value

40+
medical and surgical conditions

represented in processed claims data



MVC DATA 
SOURCES

MVC administrative 
claims data comprise 
approximately 84% of 

Michigan’s insured 
population.

8.4M
Covered

lives

3.5M
BCBSM

PPO

800K
BCN

1.9M
Medicare FFS

100K
BCN MA

HMO

1.8M
Michigan
Medicaid

300K
BCBSM MA

PPO



Preoperative 
Testing Value 

Campaign

Goal: Reduce unnecessary 
testing before low-risk surgery

in collaboration with 



Current State
What does MVC data and research evidence reveal 
about current testing practices?



MVC Preop Testing 
Report Findings

 Wide inter-hospital variation 
in preoperative testing rates
 Between 20% and 98%

 Evidence of intra-hospital 
variation by surgeon

 Little to no change over years
 MVC reports in spring 

2023 will be a fair 
representation of testing 
rates at your hospital





What Does 
the Evidence 
Tell Us?

In low-risk surgery, 
routine testing
 does not improve 

patient outcomes
 costs the U.S. an 

estimated $85.2 
million annually

Multiple medical 
societies recommend 
against this practice.



Implementation 
Challenges

Common Points of Resistance or Myths about 
Preoperative Testing
• “It’s better to be safe than sorry.”
• “I don’t want my case to get canceled.”
• “I don’t see any benefits to this.”
• “There’s no harm in ordering these tests.”
• “Everybody orders these tests.”
De-Implementation Barriers
• Gathering good data and clinical feedback
• Provider habits
• Conflicting EMR processes



Opportunities to move the needle
Ready-to-use resources from MVC, MSQC, and MPrOVE



Provider 
Education

NEW RESOURCE WEBSITE
Supported by MSQC, MPrOVE, & MVC

https://sites.google.com/umich.edu/waivetheworkupmichigan/home

https://sites.google.com/umich.edu/waivetheworkupmichigan/home
https://sites.google.com/umich.edu/waivetheworkupmichigan/myth-busting


Provider 
Education



Decision 
Aid

https://sites.google.com/umich.edu/waivetheworkupmichigan/decision-aid


Preop 
Testing 
Chart



Provider 
Education

https://youtu.be/gojYQAWaMW4


Peer 
Support



In your facility, who 
determines preoperative 

testing guidelines?

What tools are in 
development or 

currently in place to 
improve preoperative 

testing practices?

What can MVC provide 
to support your efforts? 

What barriers has your 
facility faced while trying 
to improve preoperative 

testing practices?

Discussion Questions
What does preoperative testing look like at your facility?



Upcoming 
Events

• Diabetes Workgroup, March 21, 11 a.m. – 12 p.m. 
Presenter: Mary Wozniak, MPH, CHES
Senior Program Specialist, National Kidney Foundation 
of Michigan

• MVC Lunch & Learn, March 29, 12 – 1 p.m.
To register: https://bit.ly/3L3IGZ3

• Health in Action, April 5, 1 – 2 p.m.
TBA

REGISTER HERE

https://bit.ly/3L3IGZ3
https://michiganvalue.org/wp-content/uploads/2023/01/2023-MVC-Events-Calendar.pdf


Thank you!

Michigan-Value-Collaborative@med.umich.edu

mailto:Michigan-Value-Collaborative@med.umich.edu
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