w QC 2022 - 2023 QI Project Timeline

Date

2022 QI Project Timeline

2023 QI Project Timeline

Monday, December 19, 2022

MSQC will pull baseline data for 2023 Site-Directed Measure
which includes all completed 2022 cases in the Workstation as of
this date

Monday, December 19, 2022

2023 Optional Case and Ql Declarations (including Site-Directed
Measure) due to Coordinating Center

Saturday, December 31, 2022

2022 Ql project measurement period ends

Sunday, January 1, 2023

2023 measurement period begins for:

*» Collaborative-wide measure

» Site-Directed measure

» Hernia documentation

= Appropriative Preoperative Screening Goals #1a and #1b

2023 baseline period begins for Appropriate Preoperative
Screening
Goal #2c measure

Monday, January 16, 2023

2022 Ql Project with Tracking Sheets due to MSQC

Monday, January 16, 2023

Measurement period data is analyzed by MSQC - all 2022
cases completed as of this date will be used to calculate 2022

Ql scores

Tuesday, January 31, 2023

Preliminary 2022 Ql scores distributed to sites

Tuesday, February 14, 2023

2022 scoring disputes due to MSQC

Tuesday, February 28, 2023

Final 2022 PI Scores submitted to BCBSM from MSQC

Friday, March 31, 2023

Project kick-off multidisciplinary meeting deadline for:
= SUCCESS

= Appopropriate Preoperative Screening
2023 baseline period ends for Appropriate Preoperative

Screening
Goal #2¢c measure

Saturday, April 1, 2023

2023 measurement period begins for Appropriate Preoperative
Screening Goal #2c measure

Friday, April 14, 2023

Deadline to submit Point of Contact information for Appropriate
Preoperative Screening project

Monday, May 1, 2023

Thursday, June 30, 2022

Deadline to implement standardized preoperative screening
protocol

Wednesday, August 30, 2023

Deadline for bi-annual review meeting of SUCCESS data

Sunday, December 31, 2023

2023 Ql project measurement period ends for all projects

Deadline for hosting second multidisciplinary meeting for
Appropriate Preoperative Testing project

Deadline for Implementing the SUCCESS toolkit

Tuesday, January 16, 2024

2023 Ql Project with Tracking Sheets due to MSQC

Tuesday, January 16, 2024

Measurement period data is analyzed by MSQC - 2023 cases
completed as of this date will be used to calculate 2023 Ql scores

Wednesday, January 31, 2024

Preliminary 2023 Ql scores distributed to sites

Wednesday, February 14, 2024

2023 scoring disputes due to MSQC

Wednesday, February 28, 2024

Final 2023 PI Scores submitted to BCBSM from MSQC

SUCCESS Project specific requirements

Appropriate Preoperative Screening specific requirements
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