Purpose of the SUCCESS Information Briefing / Value Proposition (Supplement to presentation)

The purpose of the Information briefing template is to engage the support of the leadership or
staff for the Urinary Catheter Appropriateness and Safety for Adult Patients— Beyond CAUTI
Quality Improvement Project. The briefing is designed to concisely describe the purpose,
importance, strategies and measurements for successful implementation of the project that can
be tailored to the specifics of the parent hospital/department. Pulling from the MSQC real-time
clinical data platform, leadership or staff are able to appreciate the opportunity to increase value
and reduce patient distress using the low-cost evidenced-based strategies proposed. Similarly,
they will gain a renewed perspective on the quality and safety opportunities that exist for
catheter care— beyond CAUTI.

Although the briefing is intended for leadership or to engage support from frontline providers, it
can also be used as a template to update your team after a project is already underway.

Suggested invited participants:

Executive Leadership Team
Surgeon Leadership
Surgeons (general & urology)
Anesthesiology

Nursing supervisors for ER, perioperative, PACU, and surgical units
Director, Quality Department
Patient Safety

Director, Nursing Education
Administrative Director
Financial

Logistics

Patient Experience Officer
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