
SUCCESS Project Deadlines

Frailty Project Deadlines

Breast Project Deadlines

Preop Testing Project Deadlines

Date 2023 QI Project Timeline 2024 QI Project Timeline
Fri, Dec 15, 2023 2024 QI project declarations due to MSQC Coordinating Center

Sun, Dec 31, 2023 2023 QI project measurement period ends for all 

projects

Deadline for hosting second multidisciplinary meeting 

for Appropriate Preoperative Testing project

Deadline for Implementing the SUCCESS toolkit

Preop Testing: Baseline period ends for Goal 3: reduce rate of preop testing (continuing sites)

Mon, Jan 1, 2024 2024 measurement period begins for: 

-  Collaborative-Wide measures  (preop optimization for elective abdominal hernia surgery) 

- Complete documentation of designated cancer variables

Continuing SUCCESS sites only: 

-2024 measurement period begins for SUCCESS process/outcome measures in project goal 3

-Time period begins for quality review requirement  for cases meeting criteria listed in project goal 5.

Frailty: 2024 measurement period begins for continuing sites (except Goal 6 - patient education measure)

Preop Testing: 

- Measurement period begins for Goal 1: data collection completeness

- Baseline period begins for Goal 3: reduce rate of preop testing (new sites)
Tue, Jan 16, 2024 2023 QI Project with Tracking Sheets due to MSQC 

Coordinating Center
Tue, Jan 16, 2024 Measurement period data is analyzed by MSQC - 2023 

cases completed as of this date will be used to 

calculate 2023 QI scores
Wed, Jan 31, 2024 Preliminary 2023 QI scores distributed to sites
Wed, Feb 14, 2024 2023 scoring disputes due to MSQC
Thu, Feb 15, 2024 Frailty: Submit educational materials that are being used to the MSQC Coordinating Center for approval 
Wed, Feb 28, 2024 Final 2023 PI Scores submitted to BCBSM from MSQC

Fri, Mar 29, 2024 SUCCESS: Multidisciplinary Kickoff Meeting deadline

Frailty: Multidisciplinary Kickoff Meeting 

Breast: Multidisciplinary Kickoff Meeting deadline
Sun, Mar 31, 2024 Preop Testing:

- Multidisciplinary Kickoff Meeting deadline

- Baseline period ends for Goal 3: reduce rate of preop testing (new sites)
Mon, Apr 1, 2024 SUCCESS: Time period begins for quality review requirement at new SUCCESS sites for cases meeting criteria listed in 

project goal 5.

Frailty:

- 2024 measurement period begins for new sites

- Measurement period begins for Goal 6 - patient education (all sites)

Breast: measurement period begins for all measures 

Preop Testing: measurement period begins for Goal 3: reducate rate of preop testing (all sites)
Sun, Apr 14, 2024 Preop Testing: Deadline to submit Point of Contact information to receive MVC preoperative testing reports
Sun, Jun 30, 2024 Preop Testing: Deadline for new sites to implement standard preoperative testing protocol
Sun, Dec 1, 2024 SUCCESS: 

- Deadline for two additional SUCCESS multidisciplinary meetings to discuss SUCCESS data and a quality review for cases in 

project Goal 6.

- Time period ends for quality review requirement at all SUCCESS sites for cases meeting criteria listed in project goal 5.

Frailty: Deadline for additional 2 multidisciplinary meetings

Breast: Deadline for additional 2 multidisciplinary meetings

Tue, Dec 31, 2024 2024 measurement period ends for Collaborative-Wide measures  (preop optimization for elective abdominal hernia 

surgery)

2024 measurement period ends for complete documentation of designated cancer variables

SUCCESS: 2024 measurement period ends for SUCCESS process/outcome measures (continuing sites only)

Frailty: 2024 measurement period ends for all measures

Breast: Measurement period ends for all measures 

Preop Testing:

- Measurement period ends for Goal 1: data collection completeness, and Goal 3: reduce rate of preop testing

- Deadline for hosting subsequent multidisciplinary project meeting
Wed, Jan 15, 2025 2024 QI Project with Tracking Sheets due to MSQC
Wed, Jan 15, 2025 Measurement period data is analyzed by MSQC - all 2024 cases completed as of this date will be used to calculate 2024 QI 

scores
Fri, Jan 31, 2025 Preliminary 2022 QI scores distributed to sites
Fri, Feb 14, 2025 2022 scoring disputes due to MSQC
Fri, Feb 28, 2025 Final 2023 PI Scores submitted to BCBSM from MSQC
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