
    

  

 
SUCCESS YEAR 2 

FAQ 
 

 How will Year 2 be different compared to Year 1? 

 New toolkit items: 

• New pre-op clinic tool to assess risk for difficult catheterization, urinary 
retention, or catheter injury 

• Tools tailored for same day surgery and emergency department settings 
• New algorithm for voiding trials in patients who required ISC or Foley 
• Strategies for applying the tools across the continuum of care for all 

patients (e.g., emergency department, same day surgery, medical 
patients) 

 New process and outcomes measures  

 Strategies provided to assess and improve prior tool implementation. Note, these 
strategies will also be applicable to help you reduce other healthcare-associated 
complications. 

 
 

 Why should I continue with SUCCESS if my hospital did well in Year 1? 

 Leverage the momentum from your hard work in 2023 to continue to improve 
safety for your patients 

 Capitalize on your opportunity to sustain improvements in catheter safety 

 New QI measures for the management of urinary retention 

 New QI measures for catheter appropriateness 

 

 Will the Dropbox reports be updated?  

 Yes! We have plans to offer more granular information which will help get to the 
root of improvements needed 


